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SUPERINTENDENT ' S  COMMENTARY 

As  we  turn  into  this  new  year  it  is  rewarding  to  look  back  on  the  accomplish- 
ments of  the  staff  of  Boulder  River  School  and  Hospital.   Perhaps  the  most  visible 
one  has  been  moving  into  the  six  new  cottages.   Equally  important  is  the  demolition 
of  three  of  the  older  buildings,  because  they  can  never  be  used  to  house  human 
beings  again.   There  has  also  been  the  conversion  of  the  former  Junior  Hall  into 
a  central  warehouse.  This  building  will  no  longer  be  used  to  warehouse  human 
beings  and  gives  BRS&H  its  first  good  control  over  its  inventories.  Another 
building,  old  Spruce  Hall,  has  been  emptied  of  patients  and  has  become  a  center 
for  paramedical  services,  inservice  training,  behavior  modification,  and  religious 
services.   This  past  Thanksgiving  we  had  our  first  roasted  turkeys  and  on  New  Years 
Day  our  first  baked  ham,  thanks  to  the  new  ovens.   We  also  installed  a  grill  for 
hamburgers,  pork  chops,  and  other  fried  foods,  together  with  a  deep  frier  for 
"french  fries".   These  improvements  in  the  food  service,  along  with  our  new  dish- 
washer, were  made  late  last  fall. 

Overall,  the  level  of  care  and  facilities  have  been  raised  to  the  point  that 
persons  eligible  for  Medicaid  are  being  treated  in  facilities  that  are  licensed 
under  both  State  and  Medicaid  rules.   Building  3  will  be  remodeled  to  Medicaid 
licenseability,  but  buildings  1,  2,  4,  5  and  9  have  been  determined  as  being 
incapable  of  being  remodeled  to  this  level.   The  hospital  will  be  remodeled  and 
its  services  much  improved.   The  Non-Ambulatory  Unit  will  be  remodeled  and  brought 
into  full  compliance  with  regulations, 

The  clinical  programs  are  working  well.   The  Unit  System  is  producing  better 
over-all  patient  care  and  is  accomplishing  the  goals  set  for  it.   The  Behavior 
Modification  program  has  received  much  praise  and  is  benefitting  many,  individual 
patients.   Education  and  Recreation  are  serving  more  patients  than  ever  before. 
The  community  programs  are  beginning  to  blossom  under  cooperative  agreements  with 
other  state  agencies,  in  which  federal  dollars  are  really  being  put  to  work. 

In  this  legislative  session  we  are  asking  for  three  things:   1)  an  increased 
amount  for  community  programs  with  the  counties  being  given  an  opportunity  to 
participate,  2)  an  extension  of  the  newborn  screening  law,  which  would  help  in 
the  prevention  of  mental  retardation,  and  3)  a  Protective  Services  law  which  will 
give  to  the  developmentaily  disabled  the  combined  advantages  of  guardianship  and 
advocacy.  This  next  year  will  be  a  lean  one  with  the  budgetary  limitations  being 
recommended.  The  staff  presented  a  realistic  budget  that  would  provide  the  services 
we  all  know  we  needed  to  have  a  full,  modern  day  program  —  not  an  extravagant 
program.   We  will  need  the  help  of  every  one  of  you  in  contacting  your  legislators 
and  asking  them  to  support  our  bills  and  budget  request.   Your  help  will  certainly 
be  appreciated. 

-  Robert  M.  Perry 


NORMALIZATION  PRINCIPLE 

Making  available  to  the  mentally  retarded  patterns  and  conditions  of  everyday  life 
which  are  as  close  as  possible  to  the  norms  and  patterns  of  the  mainstream  of  society. 


by  Nirji 


A  BETTER  DEAL  FOR  THE  MONTANA  DEVELOPMENTAL!-?  DISABLED 

In  October  a  cooperative  agreement  was  made  between  the  Mental  Retardation 
Division  of  the  State  Department  of  Institutions  and  the  Division  of  Social  Services 
of  the  Montana  Department  of  Social  and  Rehabilitation  Services.   This  agreement 
has  created  six  jobs*  one  for  a  monitor  to  evaluate  the  project  on  a  state  wide 
basis  and  five  for  community  workers  to  implement  the  program  in  each  of  the  five 
regions  of  Montana, 

The.  State  Monitor  position  has  been  filled  by  Audrey  Zisler  who  will  be  officed 
with  the  Division  of  Social  and  Rehabilitation  Services  in  Helena. 

This  assistance  program,  known  as  Title  45,  provides  for  the  direct  purchase 
of  services  for  clients  18  years  or  older  who  cannot  receive  service  from  generic 
services  such  as  education  or  rehabilitation,   Title  45  is  one  of  the  amendments 
to  the  Social  Security  Act,   Mr.  Robert  M.  Perry,  State  Coordinator  of  DMR  &  BRS&H, 
pointed  out  that  the  funding  of  $200,000,  when  divided  among  the  estimated  500 
recipients  out  in  the  community,  comes  to  only  $400  each,  considerable  less  than 
the  $4,000  per  client  per  year  it  would  cost  the  taxpayer  to  send  the  same  people 
to  the  Boulder  River  School  and  Hospital.   "The  savings  could  be  about  $1.6  million 
over  the  years",  Mr»  Perry  said. 

The  community  worker,  under  supervision,  stimulates  the  development  of  specialized, 
adult  developmental,  services,  makes  proper  referrals  for  services,  and  performs 
other  entrance  level,  professional  social  or  community  work  as  required.  The  commun- 
ity worker  also  provides  consultation  to  the  generic  services  regarding  the  special 
needs  of  the  client,  has  regularly  planned  conferences,  and  prepares  and  maintains 
needed  records,  reports  and  correspondence.  They  began  their  community  work  activi- 
ties last  October,   Their  names,  region,  and  base  of  operations  are  as  follows: 

Georgena  Halte  -  Region  I  -  Missoula 

Jim  Rolando  -  Region  II  -  Great  Falls 

Sheiia  Reardon  -  Region  III  -  Boulder 

Olive  Heitborg  -  Region  IV  -  Billings 

Mike.  Mankey  -  Region  V  -  Glendive 

Reg ion ;  A  geographical  division  of  a  state  with  1)  a  population  of  150,000 
in  order  to  be  able  to  offer  a  full  complex  of  services,  2)  a  central  concentration 
of  population  to  act  as  a  focal  point,  3)  an  institution  of  higher  learning,  and 
4)  the  potential  to  make  a  local  financial  effort  a  tax  base,  5)  a  concentration 

of  medical  and  other  professional  services. 

SERVICE  AWARDS  BANQUET  HELD 

Thursday  evening,  October  26,  1972,  eighty-one  employees  of  Boulder  River  School 
and  Hospital  were  honored  for  their  conscientious  service  of  five  years  or  more 
at  the  institution, 

A  spcial  Certificate  of  Award  for  thirty-seven  years  of  "meritorious,  imaginative, 
longtime  service"  was  awarded  to  Mr.  Harold  Jessen  of  Boulder.   Mr.  lessen  has 
worked  at  BRS&H  longer  than  any  individual  historically  employed  at  the  school. 

The  Best  Employee  Award  was  initiated  with  the  honoring  of  Mrs.  Arleen  Weber, 
Attendant  Counsellor  II.   Employed  at  the  Hospital  since  1965,  Mrs,  Weber  has  played 
an  active  part  in  training  the  severely  and  profoundly  retarded  patients.  After 
the  ceremonies  she  stated,  "Being  an  attendant  is  not  just  a  routine  job  for  monetary 
rewards,  one  must  work  for  the  patients,"  Mr,  Perry,  Superintendent,  stated  that 
"Mrs.  Weber  is  the  model  of  what  an  attendant  at  BRS&H  should  be  as  reflected  in 
her  loyalty  to  the  School  and  her  pride  in  her  job." 

BRS&H  CAREER  LADDER 

Since  its  initiation  back  in  February  of  1970,  the  career  ladder  has  provided 
a  useful  means  for  the  individual  employee  to  raise  himself  economically  and  on 
the  responsibility  scale.   The  career  ladder  was  established  with  the  arrival  of 
Robert  M.  Perry,  Superintendent.  Since  then,  62  individuals  currently  employed 
at  BRS&H  have  made  their  way  up  the  rungs ,  many  of  them  promoted  several  times. 

The.  Career  Ladder  is  present  in  all  departments  excepting  the  Shop-Maintenance 
and  the  Business  Offices.   The  career  ladder  is  within  most  everyone's  grasp. 
All  that's  needed  is  initiative  and  competency. 
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)FJ  ARTMENT  REPORT 

Summer  Daj  [mately  75  patients  participated  in  the  Camp  last  fail, 

Monday  through  Thursday.  The  classes  :  ilsted  of  training  in  the  various  motor 
skills  and  camping  techniques.  The  patients  also  hiked,  waded  in  the  creek,  and 
took  Leisure  i  the  trails,   Next  summer  2  bridges  will  be  available  for 

easiei    ces  squipment  c<    :e.  constructed  from,  railroad  ties.   Trail 

work,  ant   La         LI  also  b<     anded. 

Swimming  -  This  feat  all  swimming  classes  were  Instructional,  being  taught  by  Doug 
Barnes  ai  the  Educational  Attendants,  There  seemed  to  be  a  marked  improvement  in 
the  pat  tents'  abi     md  enjoymenS 

Of f -Grot  ''is  have  been  able  to  participate  more  this  year  in  off- 

grounds  events.   The  patients  traveled  to  Butte  to  ride  the  trolley  car,  toured 
Lewis  and  Clark  Caverns,  gone  on  camp:      Lps ,  visited  the  Gates  of  the.  Mountains 
near  Helena,  t  CM.  Russell  Museum  In  Helena,  picnicked  at  Georgetown 

Lair     ended  m  reuses  and  the  Great  Fails  Fair, 

Natioaai  Special  Olympics  -  A  dinner  was  held  for  Jon  Zody,  winner  of  two  gold 

medals  m the  1972  National  Special  Olympics  held  in  Los  Anpeles,  California  last 

Guests  included  Mr  and  Mrs,  Don  Byers  -  head  coach  of  the  Montana  Special 

tnpic  Team,  Great  "     :  Mr.  and  Mrs,  A, A,  Zody  -  Jon's  parents,  Glendive; 
Charlie  Trott  -  Chief  of  the  Bureau  of  Community  Services,  Boulder;  Pong  Barnes 
and  Jim  J one:  -      -   Lon  Department,  Boulder,  and  Mary  Gross  -  Deaf  Education 
Teacher,  Boulder,   The  dinner  was  served  by  Betty  Muecbels  and  Carol  Tannehill 
of  the  BRS&H  scar 

Congratulate  were  made  and  Don  Byers  made  a  trophy  presentation 

to  Jon  on  behalf  of  c  Commercial  Travelers,  who  also  sponsored  the  coats 
worn  by  the  Montana  team,  Slides  were  shown  from  both  the  State  and  National 
Special  01  ym  >ics 

Halloween  Bali  -  Oc   ieic  30th  was  the  date  for  this  event,  held  in  the  gymnasium 

The  festival  atmosphere  was  created  by  crepe  paper  decor- 
.  combined  with  music  supplied  by  Ed's  Nutones, 
an  ii  pl<  e  '-active  haunted  house  was  located  at  the 

fat  side  of  the  gym . 

About  300  par tii  dressed  out  in  a  mammoth  array  of  costumes.   A 

total  of  six  '■  i  in  the  costume  contest  were  honored  during  intermission. 

Many  of  th«  Les  showed  a  good  amount  of  Individual  Initiative  on 

the  part  of  the  contestants,   Even  the  staff  chaperones  at  the  bail  were  decked 
out  so  finely  that  recogj  ition  became  difficult, 

GREEN  BERETS  GUESTS  AT  BRS&H 

On  the  weekend  oi     snber  11,  1972,  BRS&H  was  invaded  by  a  most  welcome  group 
of  Green  Berets  from  Detachment  43,  Company  C,  3rd  Battalion,  5th  Special  Forces 

:,,  Fort  Bragg,  North  Carolina.   Participating  in  an  unconventional  warfare 
exercise  labeled  ,:Lan.jr  Stride  III",  these  12  individuals  voluntarily  spent  3  days 
working  with  th«      -  its  of  BRS&H  and  improving  some  of  the  physical  aspects  of 
the  Summet  Day  Cat. ■ 

Saturday,       »et  Lith,  36  patients  accompanied  by  our  Educational  Aides,  joined 
the  Special  Forces  Group  at  the  Summer  Day  Camp,   They  were  first  given  the  oppor- 
tunity to  operate     communications  equipment.   For  the  remaining  5  or  6  hours, 
20  to   5  pat  ants  ware  instructed  in  the  practice  of  repelling.   They  were  first 
coached  on  a  slight  slope,   When  the  tutors  felt  they  were  well  enough  adapted  to 
sliding  the  rope  properly,  the  patients  then  repelled  over  a  60  foot  cliff  with 
a  safety  billet  at  the  bottom  and.  three  coaches  at  the  top. 

Thi^s  Spec  Lai  Forces  group  labored  Saturday  afternoon,  all  day  Sunday  and  most  of 
Monday  on  a  'Type  I!!  bridge  at  the  Summer  Day  Camp,   This  permanent  bridge  was 
constructed  from  the  materials  in  the  wooded  area  and  should  prove  to  stand  for 
many  years  oi  use.   a  demonstration  rope  bridge  was  temporarily  constructed  for  the 
ants'  bens  :ifc.   A  sincere  thanks  to  the  fine  men  of  Detachment  43. 

ART  SHOW  A  SUCCESS 

Last  October  I  L tut ion  experienced  its  first  Art  Show,   The  showing, 

planned  by  Rat      .      of  Unit  I  and  Mary  Dawson  of  Unit  II  was  held  In  the  gym- 
naaiuta  of  the  Judging  :.ne  120  entiles  were  Feima  Herseim  of  the  school  and 

Libby  Repeat  fro.;  .  .  State  Library  in  Helena,   The  120  entries  came  from^  the  Deaf- 
Blind  Program  and  every  unit  on  Che  grounds  excepting  Non-Amb.  and,  Pre-Puherty, 
Fifteen  finalists  were  chosen,  followed  by  the  awarding  of  the  Grand  Prizes  to 
Jimmy  Fiynn  of  Unit  I,  Box  Stenswlck  of  Unit  V  and  Wayne  Pederson  of  Unit  V. 
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LOCAL  LEGISLATORS  VISTT  BRS&H 

An  informative  and  get-acquainted  meeting  was  held  for  a  number  of  our  local 
senators  and  representatives,  on  November  27,  1972,  in  the  Bluebird  Conference 
Room.   Present  were  State  Senators,  George  Bennetts  and  James  Harrison,  Jr.,  and 
State  Representatives,  John  Bell,  Robert  Marks,  Hal  Harper,  and  Barbara  Bennetts. 
Boulder  River  School  and  Hospital  were  represented  by  approxiamately  thirty  em- 
ployees from  many  areas  in  the  Institution. 

Superintendent  Robert  M.  Perry  gave  a  brief  presentation  concerning  the  Insti- 
tution's past,  where  it  is  currently,  and  its  future  plans.   Priorities  were 
given  concerning  personnel,  existing  programs,  and  capital  equipment  and  construc- 
tion.  Through  small  group  discussion,  the  staff  at  BRS&H  attempted  to  present  a 
clear  view  of  the  existing  work  and  living  conditions  at  the  Institution. 

Afterwards  the  legislators  were  taken  on  a  tour  of  the  grounds  for  a  closer 
look  at  the  institutional  environment.   It  is  hoped  that  a  better  understanding 
of  most  aspects  of  Boulder  River  School  and  Hospital  was  gained. 

HUD  LOW-INCOME  HOUSING  REPORT 

Of  the  10  houses  created  for  low  income  people,  8  are  currently  occupied 
by  BRS&H  employees.   In  the  new  apartment  complex,  17  of  20  efficiency  apart- 
ments are  now  occupied  by  our  employees  and  2  are  occupied  by  our  Foster  Grand- 
parents.  Eight  of  the  20  one-bedroom  apartments  are  being  occupied  by  our  em- 
ployees with  children  or  with  spouse.   This  is  35  of  50  units  which  are  occupied 
by  BRS&H  employees. 


HELP ! 


BRS&H  is  looking  for  individuals  and 
organizations  who  can  donate  feeding 
bibs  to  be  used  in  a  feeding  program  in 
the  Non-ambulatory  unit  of  the  hospital. 
They  can  be  made  from  medium  terry  bath- 
towels,  by  sewing  snaps,  Velcrone  or 
cither  material  to  the  ends.   We  prefer 
bright  prints,  although  any  absorbent 
material  will  do. 

If  you  can  help ,  or  have  any  ques- 
tions, write  or  call  Bruce  Desonia, 
Coordinator,  Volunteer  Services,  BRS&H. 
Your  help  is  certainly  appreciated . 
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